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The Connecticut River Stormwater Committee annual report provides a summary of all the work 

undertaken during the July 1, 2025 to June 30, 2026 reporting period.  All of this work is directly 

applicable to all member communitiesô EPA annual reporting requirements.  

 

Content has been formatted in a manner consistent with the format of the EPA annual report 

template for Year 8. Because the Connecticut River Stormwater Committee is a regional 

partnership program, these sections are written from a ñregionalò perspective rather than 

municipality-by-municipality.  Additional details of community-specific efforts are reported in 

each municipalityôs annual report.   

 

In communication with PVPC, who facilitates the coalition, EPA has endorsed and encouraged a 

regional Annual Reporting approach whereby Connecticut River Stormwater Committee member 

communities can satisfy the Public Education and Outreach reporting requirement (within MCM 

1 and Appendixes F and H) by referencing the coalitionôs annual report with a url link in their 

own annual report.   
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Introduction  
 

1. Coalition Purpose and Membership 
 

The Connecticut River Stormwater Committee is an intergovernmental compact of 20 municipalities, the University of 

Massachusetts-Amherst, and the Pioneer Valley Planning Commission organized to work cooperatively in meeting US 

EPA Municipal Separate Storm Sewer System Permit (ñMS4 Permitò) requirements for stormwater education and 

outreach.  Facilitated and staffed by the Pioneer Valley Planning Commission, the Committee also works together to meet 

other permit MCMôs where appropriate and needed.  Work for the group is funded through annual dues paid by each 

member and through occasional grants.  Member communities are shown in Table 1 below.   

 

 

Table 1: Connecticut River Stormwater Committee Member Communities 

 

Member Community Committee Representatives and Departments 

Agawam Tracy DeMaio and Mike Albro, Department of Public Works 

Belchertown Linda Leduc, Department of Public Works and Stephanie Sansoucy, 
Conservation Department  

Chicopee Quinn Lonczak, Department of Public Works  

East Longmeadow Bruce Fenney and Mark Berman, Department of Public Works 

Easthampton Dianne Rossini, Department of Public Works 

Granby Dave Derosiers, Highway Department 

Hadley Scott McCarthy, Department of Public Works, and Nick Cristofari, 
CEI,  

Holyoke Miira Gates, Department of Public Works 

Longmeadow Tim Keane, Department of Public Works 

Ludlow Jim Goodreau, Department of Public Works 

Monson Toni Uliana, Conservation Department 

Northampton Megan Thompsons, Department of Public Works 

Palmer Jessica Ladin, Conservation Department 

South Hadley Melissa LaBonte, Department of Public Works  

Southampton Randall Kemp, Highway Department 

Southwick Randall Brown and Jon Goddard, Department of Public Works 

Springfield Vacant 

West Springfield Connor Knightly, Department of Public Works 

Westfield Noel Lice-Mara, Department of Public Works 

Wilbraham Tonya Basch and Dena Grochmal, Department of Public Works 

University of 
Massachusetts - 
Amherst 

Mike Grover, Environmental and Hazardous Materials Management 
Services Department  

 

 

 

  



 

 

2. Water Quality Considerations in the Region 
 

All Connecticut River Stormwater Committee communities are subject to additional MS4 permit requirements in 

Appendix F based on waters that are tributaries to the Long Island Sound, which has an approved TMDL for nitrogen.1  

Some member communities are also subject to additional MS4 permit requirements based on the following: 

 

¶ Lakes and ponds with approved TMDLs for phosphorous (additional requirements within Appendix F of the MS4 

permit) 

¶ Waterbodies and their tributaries that are impaired for water quality due to phosphorous (additional requirements 

within Appendix H of the MS4 permit) 

¶ Waterbodies and their tributaries that are impaired for water quality due to bacteria or pathogens (additional 

requirements within Appendix H of the MS4 permit) 

¶ Waterbodies and their tributaries that are impaired for water quality due to solids (total suspended solids) (additional 

requirements within Appendix H of the MS4 permit) 

 

It is important to note that the MS4 permit stipulates that certain additional requirements for public education and outreach 

messaging in the appendixes can be combined where appropriate. Specifically, Appendix H part I and II as well as Appendix F 

part A.III, A.IV, A.V, B.I, B.II and B.III.  

 

 

3. Retaining Capital Strategic Solutions 
 

This year the Connecticut River Stormwater Committee retained the services of Capital Strategic Solutions (CSS) in 

February 2020 to continue providing coordinated stormwater public education, outreach, and communications services. 

PVPC facilitates the Committee and is responsible for conducting education and outreach activities on behalf of its 

member communities as part of their MS4 permit responsibilities. CSS was specifically retained to strengthen the 

Committeeôs online outreach and strengthen the Committeeôs ability to meet Minimum Control Measure 1 (MCM 1): 

Public Education and Outreach, while communicating with residents, developers, businesses, institutions, commercial 

facilities, and other audiences throughout the participating communities. Continuing with CSS will  provide important 

continuity in a program that requires consistent messaging, repeated public contact, and documentation of outreach 

activities from year to year. 

 

CSS also provides the Committee with specialized communications capacity that complements the technical stormwater 

expertise provided by PVPC and participating municipalities. Its scope includes creation and management of social media 

platforms, development of original stormwater educational content, promotion of Committee projects and MS4 initiatives, 

preparation of outreach and presentation materials, and compilation of community engagement metrics for MS4 reporting. 

CSS is also responsible for developing an MS4 Outreach Toolkit, creating content related specifically to Committee 

activities, managing multiple outreach platforms, and providing quality control and compliance-related metrics and 

reporting. These services provide the Committee with a coordinated regional outreach program that individual 

municipalities would otherwise need to develop, administer, and document separately. SThe proposed strategy is 

intentionally multi-platform and incorporates photographs and graphics, municipal resources, educational videos, 

volunteer opportunities, EPA information, seasonal campaigns, and targeted pollution-prevention messages on issues such 

 
1 TMDL = identifies the Total Maximum Daily Load of nitrogen that can be discharged, in this case to Long Island Sound, without 

significantly impairing the health of the Sound. 



 

 

as pet waste, leaf litter, lawn maintenance, septic systems, de-icing, construction, automotive activities, and commercial 

operations. Maintaining continuity with CSS allows the Committee to refine this material over time, expand its audience, 

evaluate engagement metrics, and develop a recognizable Connecticut River Think Blue identity rather than repeatedly 

rebuilding outreach tools and public awareness.  

 

  



 

 

Annual Report Part II: Self-Assessment                                     
 

1. Education and Outreach on Bacteria/Pathogens 
 

ã    Annual Message encouraging the proper management of pet waste, including noting any existing ordinances where 

appropriate  

ã   Disseminated educational material to dog owners at time of issuance or renewal of dog license, or other appropriate 

time 

ã   Provided information to owners of septic systems about proper maintenance.  

 

See description of messaging in section 2 below. 

 

2. Education and Outreach on Nitrogen and Phosphorous (combined)  
 

ã    Distributed an annual message in the spring (April/May) that encourages the proper use and disposal of grass clippings 

and encourages the proper use of slow-release fertilizers 

ã    Distributed an annual message in the summer (June/July) encouraging the proper management of pet waste, including 

noting any existing ordinances where appropriate.   

 ã    Distributed an annual message in the fall (August/September/October) encouraging the proper disposal of leaf litter 

 

See description of messaging in section 3 below. 

 

Annual Report Part IV: MCM 1 ï Public Education and Outreach 
 

The required general education messages to four audiences under the existing MS4 permit were completed with work in 

Year 7.  As such, this section here describes additional work completed in Year 8, primarily under the continuing annual 

public education and outreach requirements under Appendixes H and F of the MS4 permit.   

  

1. Think Blue Connecticut River Website 
 

Message description and distribution method: The Think Blue Connecticut River website is at the core of all regional 

messaging about stormwater.  The website at www.thinkblueconnecticutriver.org  does the following: 

¶ Covers major areas of messaging about reducing polluted stormwater flows, including lawn and yard care, pet 

waste management, car care, controlling soil erosion, soaking up the rain, and septic system care 

¶ Addresses the key 4 audiences plus educators 

¶ Serves as the ñlanding placeò for information on nearly all social media messaging  

 
Last year, PVPC developed a new logo for the Think Blue Connecticut River website as a way to draw greater interest 

from all audiences in the region.  The logo features a river otter, inspired by drone video footage capture of otters in lower 

Abbey Brook in Chicopee.  The river otter will help with future messaging in drawing more powerful connection between 

the need for clean stormwater to support the lives of these and other important creatures.  The core message being, how we 

manage our lawns, pet waste, septic systems, etc. has direct impact on the otter and other wildlife dependent on rivers, 

streams, lakes, and wetlands.   Selection of the otter is also based on its qualities as a charismatic megafauna with greater 

public appeal and thus potential for inducing a response to appeals for cleaning up stormwater.  PVPC will be working 

with the Stormwater Committee in the coming year to consider ways to use the otter to best effect. 

http://www.thinkblueconnecticutriver.org/


 

 

 

 

Targeted audiences: Residents, business/institutional/commercial, developers, and industrial, and municipalities 

throughout the region 

 

Responsible Department/Parties: PVPC staff and Connecticut River Stormwater Committee members 

 

Measurable goal(s): A total of 6,122 people visited the Think Blue Connecticut River website during Year 8 

and spent an average of 35 seconds on viewing pages on stormwater best practices. Beyond the web analytics 

reported below on specific messages, there were the following views of the general audience pages on the 

Think Blue Connecticut River website: 

 

Residentsô views = 384; Businesses and Institutions views = 89; Developers views = 104; Industries views = 

77; and Educators views = 77. 
 

Message dates: July 1, 2025, through June 30, 2026 

 

Message completed for:  Appendix F requirements  ã      Appendix H requirements  ã 

 
Was message different than what proposed in your NOI/SWMP?            Yes  ã             No   

 

If yes, describe why the change was made: As indicated in previous annual reports, the website was not mentioned in the 

NOI and SWMP, but it has been central to all messaging in the region, providing additional information and resources on 

key topics.  

  



 

 

 

 
Above is an image of the updated home page for the Think Blue Connecticut River website. 

 

  



 

 

2. Messages related to bacteria and pathogens 
 

Proper management of pet waste 
 

Message description and distribution method: Pet waste messaging in Year 8 occurred at time of licensing and during the 

summer months and was based on the message: ñThink picking up Spikeôs poop is gross?  Try swimming in it.ò  In part, 

the aim of messaging has been to drive people to the pet waste pick up pledge on the Think Blue Connecticut River 

website.    

 

At time of licensing  

Messaging included social media posts and an e-mail message to municipal clerks/dog officers providing materials for use 

in the licensing process.  Materials provided to municipal clerks and licensing officers were based on a survey done in 

Year 3 about what might be the most effective methods for messaging through their licensing process.   

 

 

 



 

 

 
The above message in English and Spanish was provided to 18 local cable access television stations in the region. 

 

 

 

 

Did you know that there are about 47,000 dogs in the 

Pioneer Valley, and that together, they produce about 17.5 

tons of animal waste a day?   

 

Dog waste does not act as an effective fertilizer. 

Stormwater runoff can wash dog waste into ponds, lakes, 

streams and drinking water supplies, causing outbreaks of 

E. coli and other bacteria harmful to both people and 

wildlife. It can contaminate parks, athletic fields and 

places where children play.  

 

We all need to pick up and properly dispose of our petôs 

waste in the trash can.  Join all the dog owners in your 

neighborhood who are showing they care and take the 

PUP (Pick up Poop) Pledge at:  

www.thinkblueconnecticutriver.org/pup-pledge-form/   
 

 

PVPC provided the above electronic message to be placed on municipal dog licensing web 

pages in member communities. 

 

http://www.thinkblueconnecticutriver.org/pup-pledge-form/


 

 

 

 

Messaging was slightly modified as shown above to also serve members communities as a 

postcard for distribution with dog licenses. 

 
Summer      
 

Social Media messages on Facebook and Instagram at the start of the summer swimming season targeted people in 

Connecticut Stormwater Committee zip codes who had identifiers that match ñpets at homeò and ñdog walking.ò   

 

 

 
 

Above is the paid social media message that ran on Facebook and Instagram.  The pledge button 

links to the pledge form on the Think Blue Connecticut River website.   



 

 

 
 

Analytics for the Think Blue Connecticut River website, indicate that there were another 110 residents & 89 

business/commercial went to the pet waste landing page on the Think Blue Connecticut River website.   

 

Message dates:   

The social media message ran on Facebook and Instagram June 2026.   

 

Message completed for:              Appendix F requirements  ã      Appendix H requirements  ã 

 

Was message different than what proposed in your NOI/SWMP?            Yes  ã             No   

The NOI/SWMP indicated pet waste messaging only in summer months as PVPC understood that messaging under the 

Appendixes could be combined.  EPA has indicated that additional messaging to dog owners ñat time of licensingò is 

required.  Messaging at time of licensing was added, starting in Year 2, along with additional messaging on pet waste 

during ñstay at homeò orders with the pandemic (given the increased visibility of associated problems).  

 

If yes, describe why the change was made: To provide additional messaging. 

 

Proper septic system care 
 

Message description and distribution method: Recognizing that Boards of Health are the primary point of contact on septic 

systems for residents, the Stormwater Committee worked this year toward better understanding and enabling them in this 

role.  Boards of Health received several messaging items for their use shown below.  

 



 

 

 

 

 

 

 

 

 

 

 

 

Targeted audience: 

Residents 

 

Responsible 

department/parties: 

PVPC staff and 

Connecticut River 

Stormwater 

Committee members 

 

Measurable goal(s):  

The analytics for the Think Blue Connecticut River website, indicates that there were another 112 people who went to the 

Septic System landing page on the Think Blue Connecticut River website.   

 

Message dates:  September 2025 
 

Message completed for:       Appendix F requirements   Appendix H requirements  ã 

 

Was message different than what proposed in your NOI/SWMP?            Yes  ã             No   
 

If yes, describe why the change was made: As reported previously, the NOI/SWMP indicated septic system messaging 

would be done in Year 3 only as MS4 permit language in Appendix H was not entirely clear on the timing of this message.  

EPA has since indicated that septic system messaging must occur each year. The Connecticut River Stormwater Committee 

adjusted accordingly, starting in Year 2. 
 

 

3. Proper disposal of leaf litter   
 

Residential audience 

 

For Year 8, PVPC repeated what we did in Year 7 and worked with the Be a Leaf Hero social media posts developed by 

the Cape Cod Commission, already customized by PVPC for the Connecticut River Stormwater Committee.  Messaging to 

the residential audience included a flyer for posting on member webpages. The flyer included a link to locations for proper 

disposal of leaves and yard waste in each community. See website page at: https://thinkblueconnecticutriver.org/be-a-leaf-

Proactive septic maintenance can save you money and help protect the health of your family, community, and 

environment. Make sure to evaluate your tank every 1-3 years and pump when solids reach 1/3 of tank volume. 

For more tips, visit:  https://thinkblueconnecticutriver.org/septic-system-care/ 

 

Website / social media element were provided for Board of Health use. 

  

EPA flyers were provided for Board of Health use. 

https://thinkblueconnecticutriver.org/be-a-leaf-hero/
https://thinkblueconnecticutriver.org/septic-system-care/


 

 

hero/.  The content seeks promote better practices with leaf litter and build understanding about potential contamination of 

stormwater with leaf litter.      

 

This flyer, which includes a link to a list of locations for proper disposal of leaves, was provided for 

members to post on municipal websites.  

 

 
Above is the Think Blue Connecticut River website landing page on leaf litter, where social media 

clicks take the audience to additional information, including a list of disposal locations in 

Stormwater Committee communities and two instructional videos. 
 

 

 

https://thinkblueconnecticutriver.org/be-a-leaf-hero/


 

 

Targeted audience: Residents 



 

 

 

Responsible department/parties: PVPC staff and Connecticut River Stormwater Committee members 

 

Measurable goal(s): Analytics for the Think Blue Connecticut River website page on leaf litter indicate that there was a 

total of 82 views on the website landing page with 1 download. 

 

Message dates:  October/November 2025 
 

Message completed for:       Appendix F requirements   Appendix H requirements  ã 

 

Was message different than what proposed in your NOI/SWMP?            Yes  ã             No   
 

If yes, describe why the change was made: N/A 

  



 

 

 



 

 

 

 

 

 

 

Think Blue Connecticut River Metrics Report Summary 

[FEBRUARY  2026 ï JULY  2026] 

From February 19 through July 21, 2026, the Think Blue Connecticut River campaign continued to deliver a 
comprehensive public education initiative focused on increasing awareness of stormwater pollution and 
encouraging residents, businesses, contractors, and industry professionals to adopt practices that protect local 
waterways. Throughout the reporting period, educational content was shared consistently across Facebook, 
Instagram, and X (formerly Twitter), providing audiences with practical, seasonally relevant stormwater 
pollution prevention tips. During this five-month period, the campaign published more than 1,800 social 
media posts, generating more than 23,000 combined impressions and reach and more than 600 user 
engagements across all three platforms. Messaging was strategically aligned with seasonal behaviors that have 
the greatest impact on stormwater quality, including winter deicing, vehicle maintenance, lawn care, pet 
waste management, septic system maintenance, household hazardous waste disposal, and leaf and yard waste 
management. 

Resident-focused stormwater education continued to generate the strongest overall engagement, particularly 
on Facebook, which reached more than 14,600 users, while X contributed more than 8,300 impressions 
through a high-volume posting strategy that maintained consistent visibility throughout the reporting period. 
Instagram complemented Facebook and X by reinforcing key campaign messages and maintaining a consistent 
cross-platform presence. In addition to resident education, the campaign regularly delivered targeted 
messaging for businesses, contractors, and industrial audiences, emphasizing pollution prevention practices 
such as spill prevention, proper material storage, erosion and sediment control, and responsible waste 
management. These sector-specific campaigns helped expand the campaign's educational reach while 
supporting awareness of best management practices among audiences that play a critical role in protecting 
water quality. 

Overall, the February through July 2026 reporting period reflects a successful and steadily growing outreach 
effort that provided consistent, timely, and educational stormwater messaging across multiple digital 
platforms. By combining frequent social media outreach with seasonally relevant pollution prevention 
campaigns, Think Blue Connecticut River continued to strengthen public awareness of how everyday actions 
can help protect local rivers, streams, and stormwater systems. As additional seasonal topicsτincluding late 
summer and fall yard maintenance, leaf management, and ongoing pollution prevention practicesτare 
introduced in future months, the campaign will continue building on this foundation of public education and 
community engagement. 



 

 

 

Think Blue Connecticut River 
Stormwater Public Education Social Media 

Insights 

[FEBRUARY 2026 ï JULY 2026] 

All metrics included in this report reflect the period from February 19, 2026, to July 21, 2026. 

This timeframe aligns with the official start of services, as the signed contract was not returned until 

January 12, 2026. As a result, no data is available for the period prior to this date. 

 

 
Winter  Deicing Educational Outreach Metrics February 2026 ï March 2026 

Metrics for educational outreach focusing on spring stormwater education and activities to reduce stormwater 

pollution created by winter deicing activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  4 4 155 

Instagram  4 3 9 

Twitter (X)  35 12 83 

From February 19, 2026, through March 31, 2026, Think Blue Connecticut River distributed 

daily messages through social media to target deicing activities that have the potential to 

impact the quality of water quality. 
***Reminder  that metrics here are only recorded beginning February 19, 2026. 



 

 

 

 

 
Lawn Care Educational Outreach Metrics March 2026 ï May 2026 

Metrics for educational outreach focusing on spring stormwater education and activities to reduce stormwater 

pollution created by lawn care activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach  

Facebook  6 34 410 

Instagram  7 2 7 

Twitter (X)  131 47 549 

 
Pet Waste Educational Outreach Metrics June 2026 ï September 2026 

Metrics for educational outreach focusing on spring stormwater education and activities to reduce stormwater 

pollution created by lawn care activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  4 4 333 

Instagram  4 0 2 

Twitter (X)  54 6 208 

From March 1, 2026, through May 31, 2026, Think Blue Connecticut River distributed daily 

messages through social media to target lawn care activities that have the potential to impact 

the quality of water quality. 

From June 1, 2026, through September 30, 2026, Think Blue Connecticut River distributed 

daily messages through social media to target pet waste activities that have the potential to 

impact the quality of water quality. 
***Posting  is underway, metrics for  this period are incomplete. Metrics 

through July 21, 2026, have been provided. 



 

 

 

 

 
Septic System Maintenance Educational Outreach Metrics July 2026 ï September 2026 

Metrics for educational outreach focusing on spring stormwater education and activities to reduce stormwater 

pollution created by lawn care activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  1 0 14 

Instagram  1 0 1 

Twitter (X)  15 1 71 

 
Leaf/Yard Waste Educational Outreach Metrics October 2026 ï November 2026 

Metrics for educational outreach focusing on spring stormwater education and activities to reduce stormwater 

pollution created by lawn care activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  - - - 

Instagram  - - - 

Twitter (X)  - - - 

From July 1, 2026, through September 30, 2026, Think Blue Connecticut River distributed 

daily messages through social media to target septic system maintenance activities 

(bacteria/pathogens) that have the potential to impact the quality of water quality. 
***Posting  is underway, metrics for  this period are incomplete. Metrics 

through July 21, 2026, have been provided. 

 

From October 1, 2026, through November 30, 2026, Think Blue Connecticut River distributed 

daily messages through social media to target leaf/yard waste activities that have the potential 

to impact the quality of water quality. 
***  Data for  this period is unavailable due to our contract not starting until  Jan. 2026. 



 

 

 

 

 
Educational Outreach Metrics for  Best Management Practices for  Residents: January 2026 ï June 2026 

Metrics for educational outreach focusing on residential education and activities to reduce stormwater 

pollution created by everyday activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  10 20 874 

Instagram  10 5 16 

Twitter (X)  195 47 822 

 

 
Educational Outreach Metrics for Best Management Practices for Commercial Businesses: January 2026 ï June 2026 

 

Metrics for educational outreach focusing on commercial businesses education and activities to reduce stormwater pollution 

created by everyday activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  1 1 61 

Instagram  1 0 1 

Twitter (X)  77 14 322 

From January 1, 2026, through June 30, 2026, Think Blue Connecticut River distributed daily 

messages through social media to target residential activities that have the potential to impact 

the quality of water quality. 
***Reminder  that metrics here are only recorded beginning February 19, 2026. 

From January 1, 2026, through June 30, 2025, Think Blue Connecticut River distributed daily 

messages through social media to target the activities of the commercial business and 

employees that have the potential to impact the quality of water quality. 
***Reminder  that metrics here are only recorded beginning February 19, 2026. 
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Educational Outreach Metrics for  Best Management Practices for  Industrial  Industries: January 2026 

ï June 2026 

 

Metrics for educational outreach focusing on commercial businesses education and activities to 

reduce stormwater pollution created by everyday activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  1 2 58 

Instagram  1 0 2 

Twitter (X)  12 5 120 

 
Educational Outreach Metrics for  Best Management Practices for  Developers and Contractors: 

January 2026 ï June 2026 

Metrics for educational outreach focusing on developersô and contractors' education and activities to reduce 

stormwater pollution created by everyday activities. 

Description: 

 

Metrics 

Platforms  No. of  Posts  Likes  & Reactions  Reach 

Facebook  8 19 1,171 

Instagram  8 3 16 

Twitter (X)  104 27 334 

 

From January 1, 2026, through June 30, 2025, Think Blue Connecticut River distributed daily 

messages through social media to target the activities of the industrial industry and employees 

that have the potential to impact the quality of water quality. 
***Reminder  that metrics here are only recorded beginning February 19, 2026. 

From January 1, 2026, through June 30, 2026, Think Blue Connecticut River distributed daily 

messages through social media to target the activities of the developers and contractors and 

employees that have the potential to impact the quality of water quality. 
***Reminder  that metrics here are only recorded beginning February 19, 2026. 
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